&2 iSol

— IS5S0L CASES +*+ UP TO 18 SELECTED OFPERAT IUNGS

You already use Al.
Now put Al to work

inside your operation.

Private AI working inside your operation.
People in command. Agents doing the work.

PRIVATE AI. EXECUTIVE AI. AI IN OPERATION. isollm.ai/isol-cases

PRIVATE CLOUD - ON SITE + NVIDIA INCEPTION » OPENAI-COMPATIBLE API




2 iSol

\ — THE FUTURE OF Al = WHERE LS50 LS RN IES

iSol is part of the new generation of Al.

And it works inside your company.

PUBLIC AI - CHAT KISUL - PRIVATE AI i
ASSISTANTS @ works inside your operation
(© talks to everyone @ runs on Private Cloud or On Site
() runs on third-party clouds @ executes, logs and measures
(=) answers and stops at the chat
_ >,

Own iSol 4.9 inference on NVIDIA GPUs,
nvipia | o9 OpenAl-compatible API.

Inception

iSol is Private Al

local intelligence inside your company Same generation of technology.
local AI A different workplace: your company.

iSol - private,

82/ 23



2 iSol

— THE LCUKE LDERA

The problem isn't using Al.

It's operating with Al.

8
AT IN THE CHAT answers AT IN THE OPERATION @m

-

(x) the answer goes back to copy and paste © executes inside your systems

(x) nothing gets executed in the system © logs evidence of every step

(x) no one measures the result © measures results against the baseline
& _ 4

WHAT ISOL DOES

iSol deploys private Al agents inside your operation, connected to your real systems, with people
in command and everything visible in iSol Command.

['I Real execution in your systems J [2 Private Cloud or On Site J [3 People in command ] [4 Operation visible in Command ]

83 [ 23




£7 iSol

— WHERE WORK GETS STUCK

You already have systems.

The cost is in the manual bridges.

II'A An invoice arrives on WhatsApp and crosses five systems through four manual bridges.

WhatsApp copies Documents

-
e

No system talks to the other.
People are what connects it all, copying, checking, chasing and fixing.

@ person acting as the bridge ---- friction: waiting, rework, errors

04 / 23




&7 iSol
— WHAT IT COSTS

Small each time.

Huge every year.

LR fill in the “YOURS” column with the client's numbers, live

YOURS i N
IN MONEY
400 times a month " US$ 16 Ihour
* 12 min each time loaded hourly cost
- i USS$ 4,800 /month
= 240h base hours a month | |
[ + 25% rework ] U S$ 57l6 k
[ = 300 h a month, for real | J L a year !

And that's before fines, delays, errors and lost opportunities.

8b./ 23




= JHE BUSTNESS 1MPAEI

It's not just payroll.
It's time, quality and room to grow.

i =

Time

Ly

Cost Quality

errors, duplicates and rework

longer cycles, queues

human capacity used up
and waiting

WE MEASURE BEFORE AND AFTER

&7 iSol

=

Growth

volume grows and so does
headcount

cycletime  items processed = human hours @ exceptions
e 5

SLA and backlog ' cost per transaction

We don't promise to double productivity. \We measure the before and after.

06 / 23



2 iSol

— BEFORE x AFTER

People stop being the bridge.

Agents execute. People decide.

BEFORE the personis the bridge AFTER the person makes the call

9 Person copies it into the ERP Agent reads, checks and posts to the ERP

9 Person checks line by line 9 Person approves only the exception

—_— N Ny ==

9 Person chases what's missing | [ 2 Command shows every step

[ «  Error at the end? Start over. . Result measured against the baseline

87 [ 23



— ISO0L WORKFORCE HUMAN

A

I

Meet your new digital emplovee.

With a job title, a manager, permissions and a status. And the human + digital org chart in iSol Command, on Teams, Google or the web.

YOUR ORG CHART IS NOW HUMAN + AI

People and agents on the same team.

Manager
person
|

Rﬁ‘ & iSol Expert
) ¥ function
the person still

owns the result [

-
‘ Team
member

b -

"™ iSol Assist
£ task J

-~ iSol Command: humans and
= digital staff on one panel

:e Google @ Web

% Teams

-

<

B 1Sol Assist
'i & Digital Intern

[® o Available BT

SLURPE MANAGER
well-defined, close human
recurring tasks supervision
AUTONOMY ACCESS

executes and asks
for approval

only what's needed

EXAMPLES

post documents - update the ERP -
check data

J

"\\

£ iSol

b

iSol Expert
Digital Specialist

L Aol ETetdlaf:@ FUNCTION

Assign task
SCOPE MANAGER
broad functional a named

responsibility human owner

AUTONOMY INTEGRATIONS
runs on rules and multiple systems
exceptions and context
EXAMPLES

accounts payable - reconciliation -
customer service

Assist does tasks. Expert owns a responsibility. People decide.

08 / 23




£ iSol

— HOW IT WORKS IN PRACTICE

One invoice, start to finish.

With rules, approval, and evidence.

THE FLOW o Input e Agent 9 Rule 0 System or person @ Evidence @ KPI read top to bottom

Person me % Approves ]

DECIDES -~ exception
@ iSol agent o $ Invoice 9 Reads and (=) the agent does the repetitive work,
A®R CYECUTES L arrives L checks fle people decide only the exceptions
v
@ Yoursystems Posts 1
@ RECORD - to the ERP J l
iSol Command S - Evidence o
= SHOWS L recorded L l||| AL

09 / 23




2 iSol

=

— CONTROL AND SECURLITY <« EVERY ACIION RPASSES 40 HEGH RGNS

Autonomy for the agent.

Control for the compan

£ T (3 I a ! f N\
&3 & = .
o CHECKPOINT 1 CHECKPOINT 2 CHECKPOINT 3 CRECKPOINT 4
AGENT Who itis What itcando When it stops What it did ?NUINTEH’
ACTION each agent has its permissions set in where the rule says so, a audit trail and evidence in PROOF
own identity each system person approves iSol Command
& _/ b g b o o A
WHERE THE INTELLIGENCE RUNS - YOUR CHOICE
i ) i D N
. NVIDIA TECHNOLOGY
Private Cloud .
Q iSol’s own iSol 4.9 inference, on iSol 6 _ - OnSite
=3 infrastructure : ~ dedicated server inside your company
NVIDIA CUDA : : iSol is a member of
NVIDIA Inception
< J 4 7 3 J/

Tokens are a commodity. Your data isn’t.

18 /225




— WIHY ISOL 4.9 BEJTS ON SPECLALISTS

The future of Al agents is specialized.

1 - THE ARGUMENT

Giant LLM
specialists

COST TO SERVE
Giant LLM e —— i

Specialist i
All day, the agent repeats:
reads

fills a field

classifies | [ calls a tool

« 70%

THE NUMBERS

%__ .

70-175B
hariw

7B
§1/10-1/30

3%

. B

2025 2027

40-70%
of agent calls can be handled by
small models

NVIDIA Research,

10-30x
cheaper to serve a 7B model
than a 70-175B one

NVIDIA Research,

3x by 2027

more use of small, task-
specific models

Gartner, April 2025

pACYAS

PACHAS

£7 iSol

-

<

N
3 - THE ISOL ANSWER
A small model on its own gets stuck
and makes mistakes. Routing is what
solves it.
4 Simple
fast route
ey iSol >
Every | 4.9 Q Complex
;request| ) reasoning
routes J
Documents )
_#@') vision, OCR
NVIDIA GPUs at iSol or On
Site, with iSol Experts. )

Sources: Belcak et al., NVIDIA Research, “Small Language Models are the Future of Agentic AI”, arXiv 2506.02153 - Gartner, Apr 9, 2025 - isollm.ai/isol-49
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—— REAL CASE - FINANCE - USA - IN PRODUCTION

This isn’t a vision of the future.
It runs in production today.

USS1OM

o, § reconciled
-
SN = ERP commands

) BEFORE AGENTS
50 team typed itin execute

|

£ iSol

25,870

entries, invoice by invoice

6 agents + 1 person

5 process agents + 1 orchestrator
+ 1 accountant

.
PERSON RESULT
approves verified close

exceptions
.

® Real production dashboard - data hidden

{ It’s the flow from slide 9, working for real. ]

In Brazil, a similar flow for tax postings is in validation on TOTVS. Cumulative through Aug 2026. Proof of execution, not a promise of identical results.

12 / 23



—— THE CASE IN ONE FLOW

CLIENT NAME WITHHELD

The same month-end close,

before and after.

BEFORE - 1 PERSON 5 SYSITEMS
.Folder
1
Portals
4
Email
4

1 Download statements

2 Import without duplicates
3 Categorize entries

4 Hunt down the invoices

5 Match each to an invoice
6 Attach the receipt

7 Check before closing

4 )
AFTER AGENT LINE
& Orchestrator assigns the work
' o 1 - Statements collects and reads
° 2 - Import no duplicates
° 3 - Posting categorizes and posts
' o 4 - Invoices email and portals
° 5 - Reconciliation attaches proof
i Confidence < 95%? ] [ Write.s reafl back ]
Accountant approves + audit trail
. 4

2 iSol

-

b -

RESULT

(o) USS10OM
25,870
ERP commands
0000000

reconciled
546
6 agents + 1 person

cumulative through Aug 2026

4

13 £.23



— WHAT YOU BUY

150L CASES

One real process in production.

An Al Architect by your side for 12 months.

i
@ Discover

process, baseline, and

Ve N\
© Improve
KPIs, new steps, and
expansion
b 4
( A
o Operate
go-live, exceptions,
and adoption
- g

You’re not hiring a bot. You’re getting a Human + Al operating capability.

acceptance criteria

-
t@s
Al Architect

12 months
by your side

and approvals
L\

[ © Design

Human + Al flow, rules,

i © Build

o

agents, integrations, and iSol
Command

=

&7 iSol

14 [ 23



£7 iSol

— WHEN IT STARTS DELIVERING VALUE

In production by month 2-3.

Delivering value through month 12.

IMPLEMENTATION -« UP TO GO-LIVE VALUE CREATION - M3 TO M12

@ ™\

DO 30 DAYS M2 M2-3 M3—9 M6-9 M10-12

O O O @ O O O
Signed Defined MVP GO-LIVE Stabilize Improve Expand
kickoff the next day  process, baseline, built and in firct valliein exceptions, gains measured next process,
architecture,and  acceptance testing production adoption, and SLA  against the baseline backed by data
acceptance
GATE 1 GATE 2 KPIs in GATE 3

MVP accepted stabilized Command expansion

\. J

30 days to define. M2 to build. M2-3 to go into production. The rest of the program turns operations into
measurable results.

Assumes a sponsor, access, and information are available. Indicative timeline: the final plan comes out of Discovery.

Gates tracked in 1Sol Command 15 J 23



— WHY 12 MONTHS

Implementation isn’t the finish line.

It’s where value starts.

. first value in
. production

M GATEL-MVvP |
B accepted i

y

e

M3-M5
Stabilize

- exceptions and rules
- team adoption

- SLA and routine

Value: the operation runs daily,
with a trail

GATE 2 - operation stabilized

o

4

>

N

M6-M9
Optimize
- less rework

- less time

- cost and backlog

Value: gains measured against
the baseline

KPIs in iSol Command

>

£ iSol

-

M10-M12
Expand

- next process
- lessons learned

- roadmap

Value: expansion decided
with data

GATE 3 - expansion approved

We don’t stay 12 months because implementation takes 12 months. We stay because putting Al into
production is not the same as transforming an operation.

The three Gates become statuses in iISol Command: MVP accepted — operation stabilized — expansion approved.

Indicative timeline. The 12 months count from signing.

16 | f 23



2 iSol

— WHY L1SUOL INVESITS IN THE ITMPLERMENT A& IEDN

We want to build reference operations,

not Al slide decks.

4 2 ™ fo ™
+ ISOL ABSORBS YOU CONTRIBUTE THE CASE - YOUR CALL
The implementation * The partnership How it appears

- no separate fee - annual operation, 12 months - public: company + result

- within the Discovery scope - arelevant process and a sponsor - anhonymized: industry + process

- documented learning - access, collaboration, measurement . private reference

- replicated by industry

- you choose the case format

- - e - & /

IniSol Cases, there is no separate implementation fee within the scope approved in Discovery.

Publication, brand and metrics only with the client’s express approval.

ETT I ESOE CEASES o recurring process o measurable impact 0 executive sponsor o system access o technical feasibility

This round closes once 10 operations with fit are selected. No fit, no push.

17 [ 23



7 iSol

— THE INVESTHMENT

USS2,000 a month
against what the process costs today.

' YOUR PROCESS

. | INCLUDES
 from slide 5 US$ (en ]
SN R A el @ AI Architect for 12 months
versus o Discovery and process design
4 B @ Agents in production

IS0L CASES -« CLOUD
° Integrations agreed in Discovery

U S$ 2' 0 O 0 Imo nth @ isol Command and approvals

12 months - US$24,000 - 1st payment at signing @ isol Change: adoption and training

\_ 4 @ Follow-up and improvement

& Implementation co-invested by iSol - On Site by | @ Inference on Private Cloud
proposal

Not against a software license. Against the work that runs through people today.

Payment from day one; work starts at Kickoff and moves through the Gates. 18 [ 25




— ISOL GUARANTEE

OPERATION LIVE

You don’t buy a promise of ROI.

You buy delivery certainty.

4 e
. BEFORE WE BUILD
Agreed acceptance
The MVP acceptance criteria are set in
Discovery, before we build.
WHEN -+ within 30 days

\ J

ISOL GUARANTEES | defined scope

DEPENDS ON YOU @ access

The term extension and penalty-free exit apply when the shortfall is solely iSol’s responsibility, per contract. We do not guarantee revenue, headcount

reduction or ROIL.

systems and data

b

. IF THE DELAY IS OURS

Extended term

Implementation continues at no cost and
the program is extended by the same
time, with no extra monthly fee.

BASIS - the plan approved
in Discovery

plan and owners

sponsor

evidence in Command

on-time approvals

£ iSol

. IF ACCEPTANCE ISN'T MET

Exit with no penalty

After the correction period, you can
cancel future installments not yet
executed, with no penalty.

WHEN - at Gate 1 (M2-3)

3

APIs and licenses

19 / 23



£ iSol
— THE OPERATIONAL LADDER

You don’t buy more Al at each level.

You delegate a bigger responsibility.

17
C&b 65 - MANAGEMENT
000 04 - OPERATION iSol Command
ﬁ% iSol Squad Al people and agents on one
D) & ?3 g e agent team, end-to- dashboard _
A) &\ el 92 - ROLE 1Sol Flow end process e.g. leaQiersh|p sees
“ iSol Expert people and Experts share eg thes everything
01 - TASK steps and approvals reconciliation agents

owns a role, with a

iSol Assist human owner e.g. from statement to close
24/7 Digital Intern for tasks ~ €.g. accounts payable
e.g. post statements to ERP

Start at the smallest level that solves the problem. Expand as the operation proves value.

28 123




— PURTFOLLO

BY NEED

Four needs. One iSol 4.9 engine.

| want to use Al

iSol Workspace
US$7 per seat/month

iSol Media
US$29 per org/month

14-day Workspace free
trial

| want to connect Al

iSol API
from US$99/month

OpenAl standard
swap the base URL

7-day API trial

PAAS

-
AI WORKFORCE

| want to delegate work

Assist - Expert - Flow
task, role, process

Squad AI - Command
operation and management

start with iSol Cases
%

S

7 iSol

2

| want to control where
it runs

TAAS

Private Cloud
iISol inference

On Site
by proposal

atter the assessment

2 One engine:iSol 4.9 text - code - vision and OCR - OpenAI-compatible

ISOL API Change the endpoint. Not your stack.

O v X = < 2 4

O Q1w

%

CSecond lane) <Sensitiue data)

211/ 23



7 iSol
—= NEXT STEP <« ISO0L GCASES

Shall we pick

the first process now?

g N

TODAY WE FOUND THAT
h/month people systems Is the main impact
My recommendation is that we start right there. Does it make sense to
move forward?
4 B/
RECOMMENDED CADENCE -+ ADJUSTABLE TO YOUR PROCUREMENT PROCESS
(’ N i W B il By i T T ™
D+1 D+3 D+5
Process Application Fit Proposal Signing Kickoff Discovery Go-live
chosen submitted check sent 1st installment project completed 1st value
J J \ Sl B 7 J ¥ 3 .
<
Today: we apply together - Next meeting: sponsor + process owner + IT, and What needs to be clear for you to
YES ; : : NOT YET X iy
we leave with the process defined for Discovery make this decision?

Reference timeframes, not contractual. 22 [ 23



&7 iSol

— T LCLBSE

Your company already uses Al.

Now put Al to work.

4 N
PAIN Manual bridges cost US$ ___ ayear
L A
i e
PROOF US$10M reconciled, in production
L Iy
r ™
OFFER Al Architect, agents, Command: 12 months
" J/
r ™
INVESTMENT US$2,000/month, with protected delivery
LA o
P ™ a
NEXT STEP Pick the first process today - -
‘. vy

PRINATE AL, EXECUTIVE: AL
AI IN OPERATION.

isollm.ai/isol-cases 25 I 23




